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DELOLW\ WR FUHDWH VRFLDO YDOXH�
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Ⅱ Coverage
7KLV 3ROLF\ DSSOLHV WR WKH &RPSDQ\ DQG LWV VXEVLGLDULHV� DV

ZHOO DV VXSSOLHUV� FRQWUDFWRUV� DQG RWKHU EXVLQHVV SDUWQHUV�
UHTXLULQJ WKHP WR UHVSHFW WKH SULQFLSOHV RI WKLV 3ROLF\ LQ WKHLU
RSHUDWLRQV DQG MRLQWO\ PDLQWDLQ JRRG FRPPXQLW\ UHODWLRQV�
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Ⅲ Management Policy

7R V\VWHPDWLFDOO\ DQG QRUPDWLYHO\ SURPRWH FRPPXQLW\
UHODWLRQVKLS PDQDJHPHQW� WKH &RPSDQ\ KDV HVWDEOLVKHG D 6RFLDO
5HVSRQVLELOLW\ /HDGLQJ *URXS ZLWK WKH &KDLUPDQ DV WKH OHDGHU DQG
WKH 3UHVLGHQW DV WKH GHSXW\ OHDGHU� 5HOHYDQW IXQFWLRQDO
GHSDUWPHQWV DUH UHVSRQVLEOH IRU FDUU\LQJ RXW VRFLDO
UHVSRQVLELOLW\�UHODWHG DIIDLUV� HQVXULQJ FOHDU UHVSRQVLELOLWLHV� VRXQG
PHFKDQLVPV� DQG VWURQJ LPSOHPHQWDWLRQ LQ FRPPXQLW\
PDQDJHPHQW�

7KH &RPSDQ\ LV FRPPLWWHG WR IROORZLQJ LQWHUQDWLRQDO
VWDQGDUGV VXFK DV WKH 8QLWHG 1DWLRQV 8QLYHUVDO 'HFODUDWLRQ RI
+XPDQ 5LJKWV �8'+5�� WKH 8QLWHG 1DWLRQV *XLGLQJ 3ULQFLSOHV RQ
%XVLQHVV DQG +XPDQ 5LJKWV �81*3V�� WKH 8QLWHG 1DWLRQV
'HFODUDWLRQ RQ WKH 5LJKWV RI ,QGLJHQRXV 3HRSOHV �81'5,3�� WKH
8QLWHG 1DWLRQV *OREDO &RPSDFW �81*&�� DQG WKH 2(&'
*XLGHOLQHV IRU 0XOWLQDWLRQDO (QWHUSULVHV� DQG LQWHJUDWLQJ &KLQD
V
QDWLRQDO FRQGLWLRQV DQG WKH &RPSDQ\
V DFWXDO VLWXDWLRQ WR HVWDEOLVK
D FRPPXQLW\ UHODWLRQVKLS PDQDJHPHQW VWDQGDUG V\VWHP WKDW VXLWV
LWV RZQ FKDUDFWHULVWLFV�

7KH &RPSDQ\ KDV IRUPXODWHG DQG LPSOHPHQWHG D VHULHV RI
LQWHUQDO PDQDJHPHQW V\VWHPV VXFK DV WKH ,QWHULP 0HDVXUHV IRU WKH
0DQDJHPHQW RI 6RFLDO 5HVSRQVLELOLW\ :RUN DQG WKH 0HDVXUHV IRU
WKH 0DQDJHPHQW RI ([WHUQDO 'RQDWLRQV� FODULI\LQJ WKH RSHUDWLRQDO
SURFHGXUHV DQG PDQDJHPHQW UHTXLUHPHQWV IRU NH\ DVSHFWV VXFK DV
FRPPXQLW\ SDUWLFLSDWLRQ� VWDNHKROGHU FRPPXQLFDWLRQ� SXEOLF
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ZHOIDUH LQYHVWPHQW� UHORFDWLRQ DQG UHVHWWOHPHQW� DQG FRPSODLQW
KDQGOLQJ� DFKLHYLQJ LQVWLWXWLRQDOL]HG� WUDQVSDUHQW� DQG
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Ⅳ Community Participation

7KURXJK V\VWHPDWLF DQG VWUXFWXUHG SDUWLFLSDWLRQ PHFKDQLVPV�
WKH &RPSDQ\ HVWDEOLVKHV D WUXVW UHODWLRQVKLS ZLWK WKH FRPPXQLW\
DQG SURPRWHV WKH V\QHUJ\ EHWZHHQ EXVLQHVV RSHUDWLRQV DQG ORFDO
GHYHORSPHQW� :H DGKHUH WR WKH IROORZLQJ FRUH SULQFLSOHV LQ RXU
FRPPXQLW\ HQJDJHPHQW ZRUN�

· Guarantee of the right to know and participate: 'XULQJ DOO
VWDJHV RI SURMHFW SODQQLQJ� FRQVWUXFWLRQ� DQG RSHUDWLRQ� HQVXUH
WKDW DIIHFWHG FRPPXQLWLHV DUH IXOO\ LQIRUPHG DQG KDYH WKH
RSH UPXQHW\
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Ⅴ Community Development Plan

7KH &RPSDQ\ LV DOZD\V FRPPLWWHG WR EHLQJ DQ DFWLYH
FRQWULEXWRU WR WKH VXVWDLQDEOH GHYHORSPHQW RI WKH FRPPXQLW\�
LQVLVWLQJ RQ GHHSO\ LQWHJUDWLQJ HQWHUSULVH GHYHORSPHQW ZLWK ORFDO
HFRQRPLF DQG VRFLDO SURJUHVV� 7KH &RPSDQ\ SURPLVHV WR
V\VWHPDWLFDOO\ SODQ DQG LPSOHPHQW VXSSRUW PHDVXUHV ZLWK
ORQJ�WHUP YDOXH EDVHG RQ WKH DFWXDO QHHGV RI WKH SURMHFW ORFDWLRQ�
7KURXJK ORFDOL]HG SURFXUHPHQW� SULRULW\ UHFUXLWPHQW RI HPSOR\HHV
IURP VXUURXQGLQJ FRPPXQLWLHV� DQG VXSSRUW IRSSRUV SPW\ DWԠWLQJ
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DFWLYLWLHV� DGYRFDWH PXWXDO XQGHUVWDQGLQJ DQG LQWHJUDWLRQ EHWZHHQ
WKH &RPSDQ\ DQG WKH FRPPXQLW\� DQG HQVXUH WKDW FRPPXQLW\
LQYHVWPHQWV DUH SUHFLVH DQG HIIHFWLYH� 7KH &RPSDQ\ HVWDEOLVKHV
GLYHUVH FRPPXQLFDWLRQ FKDQQHOV WR PDLQWDLQ FORVH FRQWDFW ZLWK
WKH FRPPXQLW\� DFFHSWV VRFLDO VXSHUYLVLRQ� DQG FRQWLQXRXVO\
LPSURYHV WKH TXDOLW\ DQG LPSDFW RI FRPPXQLW\ GHYHORSPHQW�
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· Implement livelihood restoration and development
support plans� 7KH &RPSDQ\ SULRULWL]HV GHYHORSLQJ
OLYHOLKRRG UHVWRUDWLRQ SODQV IRU DIIHFWHG IDPLOLHV� VXFK DV
HPSOR\PHQW UHIHUUDOV� VNLOOV WUDLQLQJ� SXEOLF IDFLOLW\
UHFRQVWUXFWLRQ� DQG RWKHU PHDVXUHV�

· Establish independent complaint and communication
channels: 7KH &RPSDQ\ FRPPLWV WR VHWWLQJ XS D GHGLFDWHG
KRWOLQH DQG RQ�VLWH UHFHSWLRQ PHFKDQLVP WR HQVXUH WKDW
DIIHFWHG UHVLGHQWV FDQ UDLVH FRQFHUQV RU FRPSODLQWV DW DQ\
WLPH�

· Conduct regular monitoring and effectiveness evaluation:
,I UHVHWWOHPHQW LV LQYROYHG� WKH &RPSDQ\ FRPPLWV WR WUDFN WKH
LPSOHPHQWDWLRQ RI WKH UHVHWWOHPHQW SODQ WKURXJKRXW WKH
SURFHVV� FRQGXFW LQWHUQDO UHYLHZV DQQXDOO\ RU FRPPLVVLRQ
WKLUG�SDUW\ LQVWLWXWLRQV IRU LQGHSHQGHQW HYDOXDWLRQV� GLVFORVH
PDLQ UHVXOWV� DQG FRQWLQXRXVO\ LPSURYH PDQDJHPHQW
SUDFWLFHV�
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Ⅶ Communication and Complaints

7R HQVXUH HIIHFWLYH FRPPXQLFDWLRQ DQG SDUWLFLSDWLRQ RI
FRPPXQLW\ VWDNHKROGHUV� WKH &RPSDQ\ LV FRPPLWWHG WR
HVWDEOLVKLQJ V\VWHPDWLF� ORFDOL]HG FRPPXQLW\ FRPPXQLFDWLRQ DQG
JULHYDQFH PHFKDQLVPV WR HQVXUH WKDW FRPPXQLW\ FRQFHUQV DUH
KHDUG LQ D WLPHO\ PDQQHU� SURSHUO\ UHVSRQGHG WR� DQG LQWQLL DW WKHDKWKD




